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Prochainmatrix  cloud  solution ,  supports  organisations

to  deliver  their  efficiency  and  financial  improvement

programmes .

Prochainmatrix  solution  is  scalable .  Deployed  for  an

organisation  or  a  group  of  partner  organisations .    

This  feature  puts  forward  the  capabilities  of  the

Prochainmatrix  cloud  solution  and  how  the  toolset  with

its  flexible  yet  structured  approach  can  enable  senior

management  to  make  a  step  change  in  the

administration  and  reporting  of  their  efficenincy  and

financial  improvement  programmes .  At  enterprise  or

group  level .
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The  main

advantages  of  the

Prochainmatrix

cloud  solution  are :

PROCHAINMATRIX

2021

EFFICIENCY ,

PRODUCTIVITY  &

FINANCIAL  IMPROVEMENT

ADVANTAGE  1

Rea l - t ime  repor t i ng  us i ng  any  t ype  o f  PC  and  t ab l e t  dev i ce ,  w i th  t a i l o red

v i sua l i s a t i ons  fo r  d i f f e ren t  s ta f f  g roups  to  access ,  any t ime  and  anywhere .

Password-based  access  a l l ows  fo r  t a i l o red  dashboards  and  access - l eve l s  f o r

budget  ho l de r s ,  execu t i ves  and  p ro j ec t  t eams .

ADVANTAGE  2

Transpa rent ,  aud i t ab l e  gove rnance  p rocesses  to  suppor t  r i s k  management

and  qua l i t y  impac t  a ssessments  (Q IAs )  tha t  can  be  c rea ted  and  approved

remote l y  and  co l l abo ra t i ve l y .

The  t a i l o red  use r -dashboard  g i ves  a  t a sk - l i s t ,

po r t fo l i o  summary ,  and  a l l ows  qu i ck  access  to

p r i o r i t y  r epor t s  and  reco rds

Qua l i t y  Impac t  Assessments  can  be  comp le ted  on l i ne

and  v i ewed  remote l y .  The  deve l opment  and  approva l

o f  Q IAs  i s  t r acked  and  aud i t ab l e ,  and  p rogress  i s

r epor ted  on  i n  the  ‘ r epo r t s ’ modu l e

ADVANTAGE  3

An  e l ec t ron i c  r epos i to ry  fo r  a l l  p rog ramme  gove rnance  paperwork ,  w i th

use r  ac t i v i t y  r epor t i ng  fo r  ve r s i on  cont ro l ,  a l l ow ing  fo r  know ledge

management  o f  i deas  and  i n i t i a t i ves  beyond  p ro j ec t  de l i ve ry .
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Programme  da ta  can  be  i n te r rogated  and  exp l o red  i n

mu l t i p l e  d i r ec t i ons .  D i v i s i ona l  /  se rv i ce  managers  can  d r i l l -

down  f rom cos t  cen t re  to  sub j ec t i ve  code  l e ve l ,  wh i l e

execut i ve  works t ream l eads  can  rev i ew  the i r  works t ream

p lans  and  pe r fo rmance  ac ross  d i v i s i ons  

ADVANTAGE  4

A  t ranspa rent  p rog ramme  management  sys tem tha t  suppor t s  a  mat r i x

approach  to  p l ann i ng ,  mon i to r i ng  and  management ,  w i th  ‘ ve r t i c a l ’

d i v i s i ona l -owners ,  and  ‘ ho r i zon ta l ’ execu t i ve  p rogramme  l eads .  Th i s

approach  p rov i des  the  benef i t s  o f  ope ra t i ona l - l e ve l  s cheme  ownersh ip ,

comb ined  w i th  the  ove rs i gh t  and  l e ve rage  o f  execu t i ve - l eve l  l e ade rsh i p .

The  sys tem i nc l udes  i n i t i a t i ve  change  reques t  fo rms  and

work f l ow  tha t  ensu res  robus t ,  aud i t ab l e  gove rnance  i n  the

deve l opment  and  management  o f  F IP   s chemes ,  and  tha t

a l l ow  c l ea r  a ccountab i l i t y  and  t r anspa rency

C l ea r  i nd i v i dua l  ownersh ip  and  cont ro l l ed  access  l e ve l s

Mu l t i - yea r  p l ann i ng ,  t r ack i ng  and  manag ing  

COPYRIGHT   ©  2011  -  2021  PROCHAINMATRIX  LTD .  ALL  RIGHTS  RESERVED .



PROCHAINMATRIX

PROCHAINMATRIX

2021

EFFICIENCY ,

PRODUCTIVITY  &

FINANCIAL  IMPROVEMENT

ADVANTAGE  5

Empowers  the  execut i ve  and  sen i o r  management  o f  the  o rgan i sa t i on  to  he l p

imp lement  pub l i c  &  co rpora te  sec to r  agenda  on  d i g i t a l - enab l ement ,

e f f i c i ency ,  t r anspa rency  and  co l l abo ra t i on ,  wh i l s t  f ac i l i t a t i ng  the

embedd ing  o f  bes t  p rac t i ce  ac ross  the  o rgan i sa t i on  o r  g roup  i n  a

sus ta i nab l e  and  cos t  e f f i c i en t  manner .

Use rs  have  sho r t cu ts  to  access  dynam ic  v i ews  tha t  p rov i de

a  summary  o f  p rog ramme  p l ans  and  pe r fo rmance ,  by

themat i c  works t ream and  d i v i s i on

ADVANTAGE  6

Procha i nmat r i x  so l u t i on  a l so  comes  w i th  an  ag reements  management

p l a t fo rm  wh i ch  se rves  a s  a  r epos i to ry  fo r  cop i e s  o f  con t rac t s  togethe r

w i th  key  i n fo rmat i on .  

P r i o r i t i s a t i on  and  r i s k  ana l y s i s  o f  con t rac t s  can  a l so  have  the  benef i t  o f

h i gh l i gh t i ng  e f f i c i ency  oppor tun i t i e s  a s  we l l  a s  vendors  wh i ch  a re  key  and

impor tan t  to  the  en te rp r i se  o r  g roup .  Th i s  i n  add i t i on  a l l ows  fo r  the

imp lementa t i on  o f  a  s t ruc tu red  supp l i e r  r e l a t i onsh ip  management

programme .  

By  p r i o r i t i s i ng  a  cont rac t  you  a re  d i r ec t l y  p r i o r i t i s i ng  the  vendor  o r  the

supp l y -base .

The  cont rac t  management  p l a t fo rm  a l so  cove rs  the  captu re ,

p rocess  and  management  o f  i n come  ag reements  and

cont rac t s .  The  func t i ona l i t y  ensu res  cos t - cent re  l e ve l  o f

budget ,  a c tua l  and  fo recas t  p l ann i ng
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ADVANTAGE  7

The  su i t e  o f  modu l es  i s  updated  regu l a r l y ,  and  the  func t i ona l i t y  i s  kept

eve rg reen  wh i ch  means  you  w i l l  r e ce i ve  the  bes t  and  l a tes t  p roduc t  a t  a l l

t imes .

ADVANTAGE  8

Procha i nmat r i x  enab l es  the  adopt i on  o f  a  mat r i x  approach  to  p rogramme

management .  

O rgan i sa t i ons  tend  to  de l i ve r  the i r  e f f i c i ency  /  F IP  p rogrammes  on  a

‘ t op-down ’ d i v i s i ona l  bas i s ,  w i th  t a rge ts  a l l o ca ted  acco rd i ng  to  d i v i s i ona l

budgets .  The  mat r i x  approach  means  tha t ,  wh i l e  d i v i s i ona l  ownersh ip  and

repor t i ng  rema ins ,  i t  i s  bo l s te red  by  the  i n t roduc t i on  o f  ‘ c ross -cu t t i ng ’

themes ,  each  o f  wh i ch  has  an  execut i ve  owner .  

Th i s  themat i c  approach  p rov i des  a  f a r  g rea te r  degree  o f  l eade rsh i p  and

ownersh ip  i n  the  i den t i f i c a t i on  and  de l i ve ry  o f  e f f i c i ency  /  F IP

oppor tun i t i e s ,  and  i n teg ra tes  the  p rogramme  fu l l y  i n to  the  o rgan i sa t i on ’s

o r  g roup ' s  ove ra l l  change  p rogramme .  

The  use  o f  P rocha i nmat r i x  so l u t i on  has  meant  tha t  the  mat r i x  approach  i s

feas i b l e  and  e f f i c i en t  to  manage  i n  a  way  tha t  wou ld  no t  be  poss i b l e

us i ng  sp readsheet -based  o r  d i s connec ted  sys tems .  

D i v i s i ona l  l e ads  have  fu l l  v i s i b i l i t y  -  and  subsequent l y  ownersh ip  -  o f

the i r  i n i t i a t i ves  and  p rogrammes ,  wh i l e  execu t i ve  l eads  a re  ab l e  to

qu i ck l y  a ccess  the i r  t hemat i c  works t reams  i n  o rde r  to  d r i ve  ongo ing

per fo rmance .

COPYRIGHT   ©  2011  -  2021  PROCHAINMATRIX  LTD .  ALL  RIGHTS  RESERVED .



ADVANTAGE  1 0

Procha i nmat r i x  a cknow ledges  tha t  the re  a re  many  good  po r t fo l i o ,

p rog ramme  and  p ro j ec t  management  methodo log i e s .  I n  the  contex t  o f

e f f i c i ency  /  f i nanc i a l  improvement  p l ans ,  P rocha i nmat r i x  advoca tes  a

s t ruc tu red ,  ye t  f l ex i b l e  approach ,  and  pu ts  fo rward  the  fo l l ow ing

f ramework :
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ADVANTAGE  9

A  su i t e  o f  e l e c t ron i c - fo rms  have  been  enab l ed  w i th i n  P rocha i nmat r i x

so l u t i on  one  o f  wh i ch  i s  t i t l ed  a  Change  Reques t  fo rm .  Th i s  a l l ows

i n fo rmat i on  to  be  commun i ca ted  f rom se rv i ce  l eads  to  PMO to  f i nance  a l l

o f  wh i ch  a re  l ogged  and  kept  w i th  the  i n i t i a t i ve  and  i t s  s cheme .  An

add i t i ona l  advantage  i s  t ha t  the re  i s  a l so  a  c l ea r  l og  o f  what  has  been

approved ,  a c t i oned  and  i t ems  tha t  a re  pend ing .

The  f r amework  h i gh l i gh t s

a  t r anspa rent  sequence  o f

key  s tages  and  phases  an

i n i t i a t i ve  w i l l  go  th rough .

The  ‘ ve r t i c a l ’ phases ,  and

‘ ho r i zonta l ’ s t ages  a l l ow

fo r  a  mat r i x  approach  to

p l ann i ng ,  manag ing  and

the  e f f i c i en t  a l l o ca t i on

and  captu re  o f  f i nanc i a l

benef i t s ,  t o  cos t  cen t re

l eve l .  
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